Town of Milton
115 Federal Street
Milton, DE 19968

www.milton.delaware.gov

A, Phone: 302-684-4110
‘, Fax: 302-684-8999
A

April 27, 2021

To:  Mayor and Town Counci

Dear Mayor and Town Council members:

After reviewing financial statements for the period ending 03/31/2021, each
department is performing within the adopted fiscal year 2021 budget.

Six-months into the fiscal year, each line item target is 50%. Property tax revenue,
and expenditures such as insurance and accounting fees (audit) are a onetime
occurrence so the higher percentage is merely an annual number. General fund
revenues report overall at 62%; however, please note this percentage includes accrued
revenue such as property tax, invoicing of project escrows, and code violations which
may be unpaid. We will begin a collections process this summer for the outstanding
balances. General fund expenses (which includes both capital purchases and projects)
report overall at 30%. The utility fund revenues report overall at 54%, while
expenditures report at 67%.

In January, we decreased the proposed tax increase from 8.25% to 5%, which has
resulted in the need of an amended fiscal year budget, which is attached. There are
several line items that have increased or decreased, but together create a balanced

budget within the anticipated revenue calculation. A summary note appears next to
each amended line item.

With adopting the amended fiscal year 2021 budget, we maintain a general fund
surplus in the amount of $4,711, and utility fund surplus of $2,460.

Please contact me with any questions or concerns.
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